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Policy Statement on Behaviour Management 

Introduction 

At Escomb Primary School we encourage outstanding standards of behaviour by developing codes of conduct 
based on shared values and mutual respect, supported by rewards and sanctions within the context of a positive 
whole school ‘family’ atmosphere.  We endorse the advice in DFE publication ‘Behaviour and Discipline in Schools 
2014’. 

Scope 

This policy statement refers to all children who attend Escomb Primary School irrespective of gender, disability, 
ethnicity, social, cultural or religious background. This school has high expectations of all pupils and we 
acknowledge our legal duties under the Equality Act 2010 in respect of safeguarding and in respect of pupils with 
SEND. 

Statutory Duty of the School 

The Head teacher and the Governing body are ultimately responsible for promoting good behaviour and discipline 
in the school. Headteachers must publicise this policy by making it known within the school and to parents. 

Rationale 

The management of behaviour and the need to develop good discipline throughout the school is a responsibility 
not only of the Headteacher and Governors, but of all staff; teaching and non-teaching, parents, and the LA. We 
also recognise that it is the quality of the relationship between staff and pupils that is key to promoting good 
behaviour and that an orderly positive atmosphere is necessary for effective teaching and learning to take place.  

Entitlement 

At Escomb Primary School we want all our pupils to feel happy, cared for and secure in a structured and positive 
learning environment. They should be encouraged to give their best at all times, both inside and outside the 
classroom. 

This will be achieved by: 

 Having a clearly defined system that is understood by all staff and followed consistently, alongside parental 
cooperation and involvement 

 Children being aware of the school behaviour system, including rewards for good behaviour and sanctions for 
misbehaving 

 Ensuring pupils feel they are important as individuals and that their work is appreciated 

 Praising children for their achievements and efforts 

 Teaching that is sensitive and makes appropriate provision in the classroom for children of all abilities so they 
can experience success 

 Adults acting as role models encouraging positive behaviour, courtesy and respect 

 having a calm, purposeful and happy ethos throughout the school. 

 encouraging increasing independence and self-discipline, ensuring all children learn to accept responsibility 
for their own behaviour. 

 ensuring the safety of all children and adults within the school. 

 providing common and effective structures to promote effort, achievement and positive behaviour. 

School Rules 

Our School Rules and Class charters are written, agreed and designed to make clear how we as a whole school 
and as individuals can achieve outstanding behaviour. They are reviewed with classes each year and constantly 
referred to. Our behaviour system and class charters are displayed on all classroom walls. They are: 

 Kept to a minimum; 



 Positively stated, telling the children how to behave rather than what not to do; 

 Actively encourage everyone involved to take part in their development; 

 Have a clear rationale, made explicit to all; 

 Consistently applied and reinforced; 

 Promote the idea that every member of the school has responsibilities towards the whole. 
 

 
Our Behaviour Procedure 
 
We celebrate good work, good behaviour, good attitudes and individual effort at Escomb Primary School. We 
encourage children to always try their best and we aim to encourage each child’s self-discipline through positive 
praise and rewards. However, we recognise that it is necessary to address inappropriate behaviour. 
Teachers and support staff will follow the principles of the ‘Restorative Approach’ when managing children’s 
behaviour. All staff and visitors to the school will promote Rights Respecting values; 
 
Rewarding Good Behaviour 

Reward systems are in place across the school - these differ depending on the age and abilities of the children in 
each class and the agreed classroom rules. The underlying principles of the reward systems are however, the 
same.  
 
Some of the ways we reward children are: 
 

 Verbal praise and feedback by all members of staff  

 Praise by students and parent helpers/visitors 

 Positive comments in children’s books 

 Praise pads rewards  

 Visiting the Headteacher with ‘good work’ and good news 

 Headteacher stickers 

 Stampers in books 

 ‘Good to be Green’ behaviour cards 

 Presentation of awards they have received outside school 

 Celebration Assembly - weekly 

 Star of the Week Award 

 Rights Respecting Award (individual) 

 Remarkable Respect Award (whole class) 

 Informing parents through meetings, Home/School books or by telephone 

 Stickers 

 Smiley faces 

 Class Rewards 
 
 
Addressing Inappropriate Behaviour 
Every class and all staff use the same ‘Traffic Light’ system for recording and reporting inappropriate behaviour. 
The same system is used to record inappropriate behaviour in the classroom, assembly, outdoor environment, at 
playtimes or lunchtimes. It is a visual system that all children and staff can monitor and the system allows children 
to reflect upon their behaviour and to make improvements. 
 
The ‘upside down’ traffic lights are displayed in each classroom: 
 
Every child’s name will start each day in the green section of the traffic lights.  
 
Alongside the traffic lights are descriptions of behaviours (See below):  
 
Green- Expected behaviours 
Amber- Behaviours that would cause your name to be moved into this section 
Red- Behaviours that would cause your name to be moved into this section 
 



Procedure: 
 
It is expected that the majority of children for the majority of the time will keep their 
name in the green traffic light. Above the traffic lights are the agreed rules for that Class which, although will 
differ in wording, underpin the same ethos across the whole school. 
During Celebration assembly on a Friday, the names of the children who have been on ‘green’ all week will be put 
into a draw. A name will be drawn from R & KS1 and a name from KS2. These children will be allowed to choose a 
prize from the ‘Lucky Dip’ box. This way we aim to recognise and reinforce the positive behaviour at all times.  
The ‘motto’ of the system is: ‘It’s Good to be Green’ 

 If a child misbehaves a staff member will initially ‘warn’ the child, e.g. verbal warning, non-verbal 
communication (frowning). They will indicate what behaviour they are unhappy with and outline the 
consequence of continuing with this behaviour. 

 If the inappropriate behaviour continues, the child will be asked to move his/her name down to the 
amber traffic light. 

 If the child persists in this same inappropriate behaviour, he/she will be asked to move name to red traffic 
light.  
The child will be asked to leave the classroom to speak to the Headteacher. (Deputy Headteacher in her 
absence.) 

 The Headteacher will consider the nature and circumstances of the inappropriate 
behaviour and will make a decision regarding whether the child can return to the 
classroom or will have to work in isolation. 

 Zero tolerance is given for swearing, physical assault (deliberate kicking, punching, 
hitting, etc) or damaging property. (See below) Any of these behaviours will result 
in a child moving immediately to the red traffic light and discussing their behaviour 
with the Headteacher. Parents will be informed of their child’s inappropriate behaviour either in person 
at the end of the day, via a telephone call home or a letter. 

 Any inappropriate behaviour during assembly, playtimes etc will be initially reported to the class teacher 
and the class teacher will deal with it accordingly. (Serious incidents will be reported immediately to 
Headteacher or Deputy.) 

 Lunchtime staff will follow the same traffic light system. At the end of lunchtime, staff 
will report to the class teachers any children that have behaved inappropriately and the class teacher will 
deal with it accordingly. Serious incidents will be reported to the Headteacher or Deputy Headteacher 
immediately. 

 

Green Behaviours 

 Looking at the person who is talking 

 Listening to what others say 

 Following instructions at the first time of asking 

 Sharing and being polite to others 

 Concentrating on work 

 Sharing ideas, asking and answering questions 

 Holding doors open 

 Having your reading book in school 

 Having the correct equipment to work 

 Handing in homework on time 

 Looking after school equipment 

 Keeping the classroom tidy 

 Using good manners at all times 
 
Amber Behaviours 

 Distracting others 

 Talking when other people are talking 

 Not following instructions (work related, tidying away, playtimes, toilets etc) 

 Saying unkind things 

 Being rude and answering back 

 Not having your reading book/completed homework in school 



 Not looking after school equipment/environment/own and other’s property. 

 Not lining up/moving around school sensibly 
 

 
Red Behaviours 

 Swearing 

 Being physically aggressive 

 Being verbally aggressive 

 Deliberately damaging school property 

 Taking other peoples’ belongings 

Parents 
 
The school aims to establish collaborative links with parents and will try, whenever possible, to accommodate the 
personal needs of parents so consultation, discussion, advice etc is always available. Staff are happy to be 
approached about worries parents may have concerning their children. If the behaviour of a child is causing the 
school some concern parents will be contacted and actively involved in finding a suitable approach to the 
individual child’s behaviour. 
 
Incidents of a Serious Nature 
 
Incidents of a very serious nature or a persistent nature (e.g. bullying), will be referred to and 
dealt with by the Headteacher or Deputy Headteacher in her absence. This will usually 
involve the Headteacher and relevant school staff working closely with the child and parents 
to address and resolve the inappropriate behaviour. If necessary, an ‘Individual Behaviour 
Plan’ will be formed and this will involve specific rewards and sanctions, as governed by the 
plan. 

Additional support 
 
When a child is persistently behaving in a way which disrupts teaching and learning or causes distress to other 
children, other support may be required: 
Teachers may monitor behaviour using a behaviour chart. These highlight areas giving cause for concern. We may 
also use a home school diary so that children can start to understand that home and school work together to 
solve problems. 
When a child is on the Additional Needs register for specific behavioural difficulties, the procedure for dealing 
with that child may differ to our traffic light procedure. The alternative procedure will be formed in agreement 
with the child, their parents and the relevant school staff. The procedure will be clearly explained to all those who 
might have contact with the child. 
 
It may be necessary in some cases to request advice from Crisis Response or the Educational Psychologist and use 
their expertise in dealing with children whose behaviour is causing concern. It may be necessary to seek the 
advice of other external agencies. A referral will be made upon parental agreement, should this be required. 
Other expert advice may come from EWO/Social worker or Police. 
In the most extreme situation, where a child’s behaviour is becoming physically aggressive, and where they are a 
danger to themselves and others, staff may employ the ‘Team Teach’ techniques in order to physically remove 
the child to another setting. Decisions to restrain or remove pupils will only be done under guidance and direction 
of senior members of staff, and only fully trained members of staff will be involved. All incidents will be recorded 
and reported to parents. 
In some cases exclusion may be considered. 

Exclusion 
 
If all strategies fail and a pupil still behaves in an unacceptable manner or a pupil is endangering other pupils, 
themselves or an adult it may be necessary to exclude the pupil. In such cases the Headteacher will contact the 
parents of the child giving the reason for the exclusion. Fixed term exclusions will only be issued after the school 
has tried all strategies and no other options are available. The school reports all fixed term exclusions to the Local 
Authority and to the Governing Body. The school also works closely with the Crisis Response Team to prevent 



further fixed term exclusions and ultimately permanent exclusion, this may result in a managed move to another 
school for the pupil. A programme of support and risk assessment (If necessary) will be implemented with 
children, parents, staff and other professionals on return to school from fixed term exclusions. 

Evaluation 

The behaviour of the children is under constant review by staff, and approaches are adapted or modified for 
individual children or incidents, while still keeping to the broad guidelines contained in this document. Class 
teachers record all incidents and consequences and these are analysed by the Headteacher and Senior Leadership 
team on a termly basis.  
 
POLICY REVIEW 

This policy will be reviewed on a regular basis. The Headteacher, Senior Leadership team and Governing Body will 
have responsibility for the implementation, management, monitoring, resourcing and review of this policy 

 


